
• Deep and aligned use of Reading Routines across
the school

• Measure and track reading comprehension growth
for every student in Year 7 to 10

• Establish strategies to ensure assessments are
accessible for all students

• Embed systems for improving student
organisation of learning tools, content and study
planning

• Develop students’ goal setting, pathway selection
and subject choice capabilities

• Design forums and systems for amplifying student
voice across the school

• Build capability of all staff in developing a positive
school culture

• Enact learning within classrooms that utilises the
Character Strengths

• Redesign student and staff induction processes to
strengthen our clear sense of community

Targets: 
• 90% A-C whole school
• 55% A-B whole school
• NAPLAN Value Add 40+ points

to Reading and Numeracy
• PAT-R measures improve in

line with expected growth

Targets: 
• 90% A-C achievement in WBE
• Next step data – NILFET

reduced below 10%
• Attendance 90+%
• 100% QCE/QCIA
• 20% reduction in subject

changes in year 11

Targets: 
• QEW survey improves in area

of self-management, peer
relationships and perseverance
(+10%)

• SOS- Staff Morale – increase by
20+%

• School Disciplinary Absences
reduced by 10%




